into battle
There has been a strong and steady diminution of loss among all
ships obeying Admiralty directions or joining our convoys. Quite
the contrary has been the case with the neutrals. They lost half
as much again in the second month as they did in the first, and
double as much in the third month of the war as they did in the
second. It is indeed, as the Prime Minister said the other day,
a strange war—it is a strange kind of warfare for the German
Navy to engage in, when, driven off the shipping of their declared
enemy, they console themselves by running amok among the
shipping of neutral nations. This fact ought to encourage neutrals
to charter their ships to Great Britain for the duration of the war,
when they can be sure of making larger profits than they have
ever made in peace, and have a complete guarantee against loss.
The Ministry of Shipping have already arranged the charter of
several millions of tonnage, and it seems probable that this healthy
process will continue to mutual and even to general advantage.
In the last few weeks the German U-boats, having largely
abandoned the gun for the torpedo, have descended from the
torpedo to the mine. This is about the lowest form of warfare
that can be imagined. It is the warfare of the LR.A., leaving the
bomb in the parcels office at the railway station. The magnetic
mine, deposited secretly by the U-boat under the cloak of darkness
in the approaches to our harbours, or dropped by parachutes from
aircraft, may perhaps be Herr Hitler's much vaunted secret weapon.
It is certainly a characteristic weapon, and one that will no doubt
be for ever associated with his name. More than half our losses
in the last month have been due to the magnetic mine, but two-
thirds of the total losses from the use of this mine have fallen not
upon belligerents but upon neutrals. In fact, in the third month
of the war, neutral losses by mine have been twice as great as
British losses, and neutral losses of all kinds have been one-third
greater than belligerent losses. These losses have fallen upon
Swedish, Norwegian, Danish, Belgian, Finnish, Yugoslav, Dutch,
Greek, Italian and Japanese vessels, who have had to pay a heavy
toll for remaining in friendly relations with Germany. So far as
the sea war is concerned, German friendship has proved far more
poisonous than German enmity.
The magnetic mine is neither new nor mysterious. As the
Prime Minister announced in his broadcast, its secrets are known
to us. Indeed, the preparation of counter-measures was already
far advanced before the first magnetic mine was laid in British
waters. I do not wish, however, in any way to underrate the
magnitude or intensity of the effort which will be required and is
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